Dec 4, 2025

Discussion Topic Moderator(s) Mins, link
Quorum and minutes taker Host 2

Minutes from Nov 6, 2025 review Host 5

Update from Eclipse Cloud Dev Tools Chair Matthew 10

Thomas reqular steering committee update Thomas 5

e Starting 2026 Program objectives “implementation”

e Program plan was electronically approved Thomas 10
e Motion: vote to approve financial plan

Matthew would like to propose recognition of Nina D from Matthew 5
Eclipse Source for her taking over many Theia Al activities.

Individual project updates + demands All 5

AOB (renaming maybe? Any suggestions? Eclipse Devhub various -

CD Eclipse
from Matthew?) Dth U b

https://youtu.be/fpusVEeNcmk and https://youtu.be/PFzgJIIURES

Meeting minutes (Dec 4th)

Attendees
Name Organization Attended This Meeting
Mélanie Bats Obeo
Cédric Brun Obeo
Jérome Bourgeais ST



https://drive.google.com/drive/folders/1I_NNtlM0VPyM-I8EFukE5rFCzeMhM63z
https://docs.google.com/document/d/1jmcdnByXF0FwJSQIlXUzJ_718k69Zag2yuvAw-HpHuc/edit?tab=t.0
https://docs.google.com/presentation/d/1gwENKt7K5VNMmONSe4LBPILMgOiIGo8NEBembMkslOs/edit?slide=id.p#slide=id.p
https://drive.google.com/drive/folders/1PypPl1i1C78IREvRPqEkBJERfdMsGw4z
https://youtu.be/fpusVEeNcmk
https://youtu.be/PFzqJllUREs

Philippe Noel ST

Jonas Helming EclipseSource X
Tim deBoer Red Hat X
Rob Moran Arm X
Miro Spénemann TypeFox X
Matthew Khouzam Ericsson X
Mark Goodchild Renesas X
Jonathan Madsen AMD

Ammar EIWazir AMD

Tony Tye AMD

Thomas Froment Eclipse X
Clark Roundy Eclipse

Sharon Corbett Eclipse

Quorum and validation of previous meeting minutes

Steering Committee Members:
Number of Seats 9 / Quorum is 50% of Committee / Passing a resolution is > 50% of
guorum present (5 members)

Motion: Approve Minutes of Nov 6th, 2025. No objection to unanimous approval.

RESOLVED, the Steering Committee unanimously approved the Minutes of Nov 6th

Actions

e Mark Goodchild: Serve as chair of the Eclipse Cloud Dev Tools Working Group

e Thomas: Add a specific session to the next meeting agenda to discuss potential
renaming of the working group and related goals.

e All participants: Consider and propose ideas for renaming the working group (e.qg.,
Eclipse Dev Tools, DevHub, etc.) for discussion at the next meeting.



e Thomas: Take action to gather more detailed metrics on Trace Compass usage
(including reaching out to known users and checking VSX extension stats) and attempt
to contact organizations/companies using the technology.

e All: Contribute news or updates for the December newsletter via the GitLab issues by
the 12th of December.

e Thomas: Check the planning for next year's meetings to ensure attendance and
scheduling.

e Matthew would like to propose recognition of Nina D from Eclipse Source for her taking
over many Theia Al activities. No one objected, Thomas took the action.

Discussions
Cloud DevTools Working Group Leadership Transition
Thomas announced that Ericsson would not be renewing their membership in the
Cloud
Dev Tools Working Group, which meant Matthews would no longer be able to serve
as chair.
The group discussed the need to find a new chairperson and Matthews expressed his
willingness to support the group in its future endeavors.

ECD Working Group Leadership Transition

After the proposal made by Jonas to appoint Mark Goodchild as Chair of the Eclipse
Cloud Dev Tools Working Group, the following motion was put to the members.

Motion: to approve the nomination of Mark Goodchild (Renesas) as Chair of the Eclipse
Cloud Dev Tools Working Group. The members present, with quorum, voted on the
motion. Consensus was reached and the motion carried.

Mark Goodchild (Renesas) was therefore nominated and elected as the new Chair,
succeeding Matthew. The transition and handover process was reviewed and discussed
with Mark. The Working Group formally acknowledged Matthew’s contributions and
recorded its sincere gratitude for his service as Chair.

Financial Plan Review and Adjustments

The Steering Committee reviewed the financial plan, which reflected a projected
reduction in income of EUR 15K and a decrease in marketing expenditure of EUR 10K,
resulting in a forecast deficit of approximately EUR 4K. Thomas noted that the impact of
the Ericsson membership situation had been taken into account in the planning
assumptions.



Following discussion on Financial Planning and Budget Strateqgy, the following motion
was put to the members.

Motion: to approve the proposed financial plan, with quorum, voted on the motion.
Consensus was reached and the motion carried unanimously.

The financial plan was therefore formally approved

Event Engagement Review (TheiaCon 2025)
Thomas discussed the production costs and participant engagement for a recent
event.Matthew recommended using YouTube instead of Twitch for future events, citing
its free service and high production quality. They also noted that the event had 73
participants, which Thomas felt could be improved, and discussed technical issues
experienced by some speakers during the livestream.

DevHub and Tools Strategy Updates

The meeting covered several updates and discussions. Thomas shared his upcoming talks
at the Paris Open Source Summit and mentioned his goal to establish contacts with
Mistral. Matthew proposed setting up a demo of Theia using Mistral, which Thomas
expressed interest in. The group discussed the potential renaming of Cloud Dev Tools to
DevHub, with Jonas emphasizing the need to align on goals before making any changes.
Matthew also announced that Ericsson is stepping away from Trace Compass, but
assured that he would help ramp up new players. Thomas suggested gathering more
detailed metrics on users of Trace Compass and on Open VSX. The conversation ended
with a brief discussion on Open Collab Tools and the planning of the next year's
meeting.
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